AHSI Leadership Competencies                                                       Self Evaluation & Continuous Improvement Plan
Fall 2008                                                                                                                                                                     L Leith

AHSI Principal Competency 

Self Evaluation & Continuous Improvement Plan Worksheet

	School Leader Name:     

	Mentor/Coach:     

	Assigned Site:      

	Evaluation Date:                                                   

	Supervisor:     

	Follow Up Date:     

	Leadership Questionnaire

	For each of the 8 competencies below, please provide 
1. A self-rating from 1 (emerging) to 5 (mastery)

2. A 1-3 paragraph narrative describing specific evidence of your proficiency that an observant fellow principal, shadowing you this school year, would have seen.

	1. Culturally Responsive Teaching & Learning 


	Embedded Constructs
Creating Inclusive School Culture

Understanding Impact of Culture on Worldview

Issues of Social Justice

Culturally Sensitive School Climate, Instruction and Curriculum

	Self rating (circle one)               1   2   3   4   5 

	Insert narrative below

	     
     
     

	2.Creating & Sustaining Strong Relationships Across School Culture
	Embedded Constructs
Mediation

Solution Focused Counseling

Empathy for Teachers and Students

Love & Logic

	Self rating (circle one)               1   2   3   4   5 

	Insert narrative below

	     
     
     

	3. Stimulating a Culture of Data Driven Decision Making & Continuous Improvement

Action Research Projects
	Embedded Constructs
Identifying Critical Data Points
Collecting, Analyzing & Interpreting Data

Creating & Supporting Action Research
Generating Data Dialogue & Focus

	Self rating (circle one)               1   2   3   4   5 

	Insert narrative below

	     
     
     

	4. Academic Leadership 


	Embedded Constructs
Core Knowledge & Experience

Curriculum and Instructional Design

Developing & Evaluating Staff

Understanding the Achievement Gap

Differentiation for Classroom Diversity

	Self rating (circle one)               1   2   3   4   5 

	Insert narrative below

	     
     
     

	5. Collaborative Leadership 


	Embedded Constructs
Creating a Strong Mission, Vision & Focus

Developing & Strengthening a Professional Learning Community

Identifying & Empowering Site Leadership

	Self rating (circle one)               1   2   3   4   5 

	Insert narrative below

	     
     
     

	6.Crisis Management
	Embedded Constructs
Problem Solving

Courage Under Fire
Critical Thinking

Inspiring Confidence

Collaborative Decision Making

	Self rating (circle one)               1   2   3   4   5 

	Insert narrative below

	     
     
     

	7. The Character of Leadership


	Embedded Constructs
Integrity
Flexibility

Humor
Optimism
Emotional Intelligence

Compassion

Enthusiasm

	Self rating (circle one)               1   2   3   4   5 

	Insert narrative below

	     
     
     

	8. Systemic Thinking 


	Embedded Constructs
Strategic Planning

Resource Management

Organizational Development

	Self rating (circle one)               1   2   3   4   5 

	Insert narrative below

	     
     
     

	Comments:


Continuous Improvement Professional Development Plan
	School Leader Name:     

	Mentor/Coach:     

	Assigned Site:      

	CIP dates from :         to  :                                             

	Supervisor:     

	Follow Up Date:     

	Instructions:  Choose 2-4 competencies from the AHSI competency list that you plan to develop capacity in during this school year.  With support from your peers and your supervisor, identify professional development opportunities you will seize this year. A weekly, reflective journal entry will be an integral component of your plan. Journal may be shared with mentor and supervisor at your discretion.

	1.  Capacity Building area (competency):  

	Professional Development Plan (Include books, seminars, workshops, conferences, etc.)

	     
     

	2.  Capacity Building area (competency):  

	Professional Development Plan (Include books, seminars, workshops, conferences, etc.)

	     
     

	3.  Capacity Building area (competency):  

	Professional Development Plan (Include books, seminars, workshops, conferences, etc.)

	     
     

	4.  Capacity Building area (competency):  

	Professional Development Plan (Include books, seminars, workshops, conferences, etc.)

	     
     

	5.  Capacity Building area (competency):  

	Professional Development Plan (Include books, seminars, workshops, conferences, etc.)

	     
     

	Mentor comments:

	Supervisor comments:

	Notes and Follow Up

	

	Professional Development Completed
	Site/Date
	Applications/New Directions

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


