
Tuesday, May 26, 2009                    Day One

3:00 PM Doubletree Metropolitan Hotel
569 Lexington Avenue (at 51st)   
New York, NY  10022
212.752.7000

Hotel Check-In & 
Conference Registration

5:00 PM – 6:00 PM Reception w/Harlem Renaissance High School Staff       Empire Room

6:00 PM – 7:00 PM Welcome & Site Visit Overview                  Empire Room
◘ Welcome by AHSI Math/QR Capacity-building Leads

         (Tim Scheidt, Nicodemus Ford)
◘ Review agenda for Wednesday’s site visit
◘ Update – Harlem Renaissance Math/Numeracy Efforts & Vision
     (Mary Rice Boothe, HRHS Math Staff)
◘ Review of HRHS needs-specific Data Gathering Tool
◘ Breakout of MINT groups to clarify schedule, roles, and 

responsibilities

7:00 PM – 8:15 PM Dinner                  Empire Room

8:15 PM – 8:30 PM Final Q & A for Site Visit                             Empire Room
◘ Address any last minute questions
◘ Provide logistics for breakfast and departure to HRHS
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Wednesday, May 27, 2009                     Day Two 

7:30 AM – 8:15 AM Breakfast at hotel                                                         Hotel Restaurant 

8:15 AM Depart for Harlem Renaissance High School

8:45 AM – 9:00 AM Check-In at Main Office
◘ Quick meet and greet

9:00 AM – 9:45 AM Framing the Day (Tim Scheidt & Nicodemus Ford)
◘ Validation of HRHS current numeracy efforts and growth
◘ Data gathering and feedback to foster continued improvement
◘ HRHS staff – overview of lessons and observation requests

9:53 AM – 10:46 AM Classroom Visit #1
◘ Two MINT groups of 5 members each
◘ Group “A” w/Phillip Cordero (Algebra 4/Geometry)  Rm. 508
◘ Group “B” w/Rhonda Creed-Harry (Algebra 3)  Rm. 401

10:46 AM – 11:39 AM Classroom Visit #2
◘ Group “B” w/Phillip Cordero (Algebra 4/Geometry)  Rm. 508
◘ Group “A” w/Richard Martin (Algebra 2)  Rm. 408

11:39 AM – 12:32 PM Lunch & Informal Discussions w/ staff and students

12:32 PM – 1:22 PM Classroom Visit #3
◘ Group “A” w/Rhonda Creed-Harry (Algebra 3) Rm. 401
◘ Group “B” compiling observation data  (Rm. TBD)

1:22 PM – 2:15 PM Classroom Visit #4
◘ Group “B” w/Richard Martin (Algebra 1)  Rm. 408
◘ Group “A” compiling observation data  (Rm. TBD)

2:15 PM – 4:00 PM MINT Participant Gathering
◘ Debrief of the day’s activities
◘ Compile observation data on poster-sized charts
◘ Plan formal debrief for HRHS staff

4:00 PM Depart for Doubletree Metropolitan Hotel
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Wednesday, May 27, 2009                    Evening 

5:00 PM Doubletree Metropolitan Hotel                                        Empire Room
569 Lexington Avenue (at 51st)   
New York, NY  10022
212.752.7000

5:30 PM – 7:00 PM Site Visit Debrief w/ MINT & Harlem Renaissance Staff
(written & oral debrief facilitated by Tim Scheidt & Nicodemus Ford)

◘ What was found to be commendable around the 4 identified needs 
at HRHS?

◘ What was found to be questionable, problematic, or missing around 
the 4 identified needs at HRHS?

◘ What suggestions/recommendations do MINT members have to 
raise the quality and quantity of attention to the 4 identified needs 
at HRHS?

◘ Additional questions for and by HRHS staff

7:00 PM – 8:00 PM Dinner

8:00 PM – 8:15 PM Next Steps
◘ Survey and written reflections from MINT members
◘ Preparation and submission of written report (Tim)
◘ HRHS ’s use of report for detailed action plan

8:15 PM – 8:30 PM Celebration & Appreciations

8:30 PM  On your own in New York City
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